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Nets and DisciplineNets and Discipline
✔ Operations Net (OPNET) command and 

control functions. This is Net Control
✔ Logistics Net (LOGNET) traffic not 

needed for immediate response activities. 
✔ Tactical Net (TACNET) are local “talk-

around” frequencies, separate from the 
OPNET, used by responders for inter- and 
intra-team communications in the field. 

✔ Packet Net (PACKET) for e-mail-like text 
messages covered in another segment.
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Tactical CallsTactical Calls

Tactical call VCU command Southside command
Assignment Owens Price

Location
FCC call K4RKO KI4BWJ

VCU Med Ctr 
Richmond

SS Reg Med Ctr 
Petersburg
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Message - ICS 213 with a twistMessage - ICS 213 with a twist
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The TwistThe Twist

✔ There's a word count 
so the receiver can 
say “repeater word 
7”.

✔ It's plain text like the 
ICS standard not 
like the classic ham 
radiogram.

Picture of full length
ICS 213 Va RACES

form
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Net Control and Message Net Control and Message 
PassingPassing

✔ Listen for a break 
in traffic.

✔ Call like “Net 
control, VCU 
command with 
traffic”

✔ Response, “VCU 
command, net 
control, go ahead”

Ham on radio at a
command center
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Telling Net Control What's Telling Net Control What's 
NeededNeeded

✔ “Net control, VCU 
command, I have a 
message for 
Southside 
command”

✔ “VCU command, 
go ahead and call 
Southside 
command”.

Picture of net control operator
at mic
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Establishing the ConnectionEstablishing the Connection

✔ “Southside 
command, VCU 
command”

✔ “VCU command, 
Southside 
command, go 
ahead with your 
message.”

Picture of another ham
at a different command center
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Passing the MessagePassing the Message

✔ Read the message slooowwwwly so the 
other ham can write it down.

✔ Speak a word, count to one, next word, 
count to one, etc.

✔ Spell medical or technical words.
✔ On long messages, stop frequently and ask 

if it has been received.
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Phonetic Code and suchPhonetic Code and such

Check the Virginia RACES 
Web site for:
“Deployment Quick Reference 
- VARACES, Inc.”

It contains the phonetic 
alphabet and number 
pronunciation
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PhoneticsPhonetics

✔ Numbers are pronounced as individuals. 
The number 60 is voiced as “figures six 
zero”, not “sixty”. 

✔ The number 509 is voiced “figures five zero 
niner”, not “five hundred nine”and not “five 
oh nine”.  

✔ Don't use OSCAR (Oh) if you mean the 
“figure ZERO”. 
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Deployment - from Hobbyists Deployment - from Hobbyists 
to Operatorsto Operators
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ERO: ERO: 
Emergency Radio Officers Emergency Radio Officers 

✔ Appointed by Virginia RACES, Inc. Board of 
Directors

✔ State and District EROs command a geographic 
area.  Like ICS Incident Commanders.

✔ EROs cover a local area, usually one or more cities 
and/or counties.  Like ICS Chiefs.

✔ Assistant EROs are normally assigned to an agency. 
 Like ICS Leaders of teams.

✔ Radio Operators, those that get messages passed!
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Callout-Deployment LevelsCallout-Deployment Levels  

✔ Level I: Advance Notice.  This is a heads up, 
we may get called out.

✔ Level II: Alert and Notification. Start 
monitoring the Logistics Net.  Get your 24-
hour pack together, charge your batteries, 
fuel the vehicle, medications, water, etc. 

✔ Level III: Deployment Information: It’s 
time to go.
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Go Pack - Plan on 24 HoursGo Pack - Plan on 24 Hours

✔ Water and food for 24 
hours even if you don’t 
expect the activation to 
last long.

✔ Complete change of 
clothing, socks, 
underwear

✔ Personal medications for 
24 hours, if needed

✔ Clipboard with notebook 
and forms pack

✔ Government picture ID, 
e.g., drivers license

✔ RACES ID if available

✔ FCC wallet-sized license if 
available

✔ Map and directions to 
assigned site

✔ A_24_hour_pack_Rev16
Apr031_W.pdf
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Maybe a Tax DeductionMaybe a Tax Deduction

✔ Gear bought specifically for emergency 
communications

✔ Usually more than you need for the hobby
✔ You regularly do drills using the equipment
✔ But see your tax advisor
✔ Your employer may buy it for you with a 

community grant
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Legal ProtectionLegal Protection

✔ Once registered and trained, Virginia Code and 
Federal law give certain benefits and protection 
against civil liability for reasonable acts

✔ If not registered, you may have no legal protection
✔ The Laws protecting you are:

• Virginia State Government Volunteers Act §2.1-554
• Virginia Emergency Management Assistance Compact 

§44-146
• Federal Volunteer Protection Act of 1997 42 USC139
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Shadowing Shadowing 
✔ RACES Radio 

Operators follow 
staffers; shadowing

✔ One staffer asks to talk 
to another staffer

✔ Radio Operator calls 
Net Control, states who 
is needed

✔ Net Controls finds 
operator, authorizes 
direct contact

✔ Radio Operators hand 
radios to staffers

Ham with HT standing beside
hospital staffer in scrubs
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Building a Net PlanBuilding a Net Plan
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Example of Communications Example of Communications 
Plan - 1Plan - 1



21

Example of Communications Example of Communications 
Plan - 2Plan - 2
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Net Control PrepNet Control Prep

✔ Find your copy of the 
“Communication Log” 
(ICS 309 VaRACES 
version)

✔ Listen to the traffic, 
keep log

✔ Review logs, discuss 
issues and choices in 
filling them out.

Picture of log sheet
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Briefing Newly Arrived Briefing Newly Arrived 
CommunicatorsCommunicators
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Op Brief -2Op Brief -2
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Op Brief - 3Op Brief - 3
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Info and FormsInfo and Forms

✔ Contact you ERO (Emergency Radio 
Officer).

✔ Ask for the forms pack with all the forms.
✔ They are in a PDF format, so all you need is 

the free Adobe Reader to view and print 
the.

✔ http://www.adobe.com/
✔ If you don’t find what you want, send a 

note to mailto:sero@varaces.org

http://www.adobe.com/
mailto:sero@varaces.org
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SummarySummary
✔ You follow Net Control discipline in 

communications
✔ Ask Net Control to connect to another 

station, don't call directly.
✔ Speak slowly so the message can be 

written down.  Word, count to one, word, 
count to one, etc.

✔ Keep a log of messages sent and received.
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SummarySummary
✔ Use standard phonetics to spell words that 

are unusual.
✔ For numbers say “figures” then the 

phonetic words for each number.
✔ Wait until you're called out to go to the 

hospital.
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CreditsCredits

Developed and recorded by Virginia RACES, 
Inc. in cooperation with the Central Virginia 

Disaster Planning Committee.
© 2006 Virginia RACES, Inc. all rights reserved
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Amato, KR4UQ
✔ Taping crew:


