Script for “Find Your Fire Station” Exercise
<Announce on the repeater at top of the hour, 30 minutes prior, that there will be an exercise> 

“This is <your call> Attention all stations, any station listening.  The <repeater sponsor> repeater transmit frequency <figures> MHz will be used this morning in simplex mode for approximately 30 minutes, beginning at <time> for an exercise conducted by <jurisdiction> County RACES.  The repeater will remain available for use by stations having emergency or priority traffic.  Upon conclusion of the simplex portion of the exercise, the net will change back to the repeater for an informal evaluation.  All stations monitoring the exercise are welcome to check using the repeater after the exercise is terminated, to provide signal reports of stations heard during the simplex test.  This is <your call> out.”   <Repeat the above announcement again at 10 minutes prior to exercise kickoff.> At <SCHEDUILED TIME>initiate the exercise first by making the following announcement on the repeater>
“This is <RACES station callsign or NCS call> is this repeater in use?  I say again, this is <NCS callsign> is this repeater in use.  <Pause> Nothing Heard. 
Attention all stations, any station listening.  THIS IS AN EXERCISE,  Calling <jurisdiction> RACES, I say again <REPEAT>, It is requested that routine use of this repeater remain suspended until this exercise is completed. The repeater remains available for emergency use by all stations. 

“This exercise is a test of simplex communication in and around <city or county>, <state>.  In any event of a lightning strike, ice storm, power outage, hurricane or other condition which causes technical failure of communication infrastructure, scheduled nets normally called on a repeater will be called on the repeater output frequency in simplex mode.  All stations this net, now turn off repeater offser and revert to direct simplex on this frequency.  This is <NCS callsign> changing to simplex, Wait, Out. “  <continue the net in simplex>
THIS IS AN EXERCISE <repeat>.  The net is directed. Your Net Control is station is <NCS callsign> My name is <  > and I am located in the <neighborhood sector or division> area of <city or county>, near fire station <number>.  A roll call will be conducted of portable and mobile units supporting Fire Stations in <operational area >, first in <lead jurisdiction> followed by portables or mobile in <participating mutual aid cities or counties listed in alphabetical order> All stations will be asked when acknowledged to provide plain language signal reports of stations heard, as follows:   
LOUD AND CLEAR

 means, 100 percent copy, with no noise
GOOD READABLE

 means , good copy, TRAFFIC QUALITY, with only slight noise
FAIR READABLE

 means  that OCCASIONAL FILLS may be needed.

WEAK READABLE

 means that FREQUENT FILLS are needed 
WEAK UNREADABLE
 means negative copy, and a RELAY IS REQUIRED.
This is <NCS call> for <lead jurisdiction> RACES now in EXERCISE.  This is a roll call of stations in <lead jurisdiction>, state your fire station location and callsign only <acknowledge> Roger, your signal is  <plain language signal report >Wait, Out

(NCS prepare an exercise call list per following example)

Station 1  Glebe Road
operator is______________Signal is________________
Station 2 - Ballston

operator is______________Signal is________________
Station 3 - Cherrydale
operator is______________Signal is________________
Station 4 - Clarendon
operator is______________Signal is________________
Station 5 - Jefferson

operator is _____________ Signal is________________
Station 6 - Falls Church
operator is_____________  Signal is________________
Station 7 - Fairlington
operator is_____________  Signal is________________
Station 8 - Lee Highway
operator is_____________  Signal is________________
Station 9 - Walter Reed
operator is_____________  Signal is________________
Station 10 - Rosslyn

operator is _____________ Signal is________________

Are there any relays of units not recognized? 

This is <NCS  call> now calling for units in <first mutual aid jurisdiction>, state  
your fire station location and callsign only

<acknowledge> Roger, your signal is  <plain language signal report >Wait, Out

Station_________________operator______________signal

Station_________________operator______________signal

Station_________________operator______________signal

Station_________________operator______________signal

Station_________________operator______________signal

Are there any relays of <first mutual aid jurisdiction> units not recognized? 

This is <NCS call> now calling for supporting units in <second mutual aid jurisdiction>, state your fire station location and callsign only

<acknowledge> Roger, your signal is  <plain language signal report >Wait, Out

Station_________________operator______________signal

Station_________________operator______________signal

Station_________________operator______________signal

Station_________________operator______________signal

Station_________________operator______________signal

Are there any relays of <second mutual aid jurisdiction> units not recognized? 

“This is <NCS call> for <lead jurisdiction>, this concludes the simplex portion of the exercise.  All stations this net, now change back to repeater operation where we will poll the net roster for brief evaluation comments.  Please be prepared to give plain language signal reports of stations heard from your location.  This is <NCS call> changing back to repeater operation, Wait out.  <change to repeater> 
“This is <NCS call> for <lead jurisdiction>.  The net is informal.  Stations unable to remain for a short evaluation and who wish to check out now, please identify.   <acknowledge, give short time stations permission to close>

Now polling the roster in check in order please state your location, equipment, antenna and signal reports of stations heard during the test
<poll the roster in check-in order> 
<NCS ID every ten minutes>  
This is <NCS call> The net is informal, now calling any monitoring stations, from anywhere, having questions, comments or requests for technical information before we close the net?
<Acknowledge, ask their location and organization and relay question or request>

There being no further traffic for the net, I would like to thank everyone for their participation.  This <activation / exercise> of the <city or county> RACES Net is now terminated.   The repeater is free. 
This is  <your call> out.
